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Background

Lars has worked 25 years in the field of corporate strategy and corporate sustainability.

Lars has been Independent Senior Adviser on CSR, Sustainability and Business Strategy at CSR-radgivning.dk since January
2016. Before that he has been director at KPMG Climate Change & Sustainability 2014-2016 and before that at Deloitte
Sustainability in a similar position since 2009.

Previously Lars has been head of project management and group strategy at Deloitte, senior manager at Corporate
Finance Midmarket at Deloitte, founding developer and head of Management Consulting Midmarket at Deloitte, head of
controlling and accounting at Skandinavisk Motor Co. and auditor at Schgbel & Marholt.

Professional experience

» Sustainability Reporting and Assurance

» Sustainability Strategy, Sustainability Project Implementation and Sustainability Performance Measuring
* Acquisition and implementation of Sustainability Data Reporting Systems

* Responsible Supply Chain Management

* Sustainability Risk & Opportunities Assessment

* Holistic Risk Management

* Advisory services on Project Management and Project Programme Management

* Business strategy and Change Management

CSR clients within recent years

Nordea, Grundfos, Carlsberg, @rsted, DSB, Lego, DNB/Den Norske Bank, MHI Vestas, Radiometer, Aarsleff, Royal
Unibrew, TORM, Danish Crown, Universal Robots, H. Lundbeck, Novozymes, Danisco, Femern, Falck, Sund & Baelt,
Palsgaard, BKI foods, Tscherning, HedeDanmark, Kongskilde, DAB, Qubiqga, TP Aerospace, Bruun Rasmussen, AVK Holding,
Norlys, Skare Meat, Ferrosan Medical Devices, Solina, Vestforbranding, RGS Nordic, STOFF & STIL, Samsge Samsge,
Norva24, Green Building Council Denmark, Georg Jensen, Aalborg Kommune, Hjgrring Kommune, Erhvervsstyrelsen

CSR-radgivning.dk

CSR-radgivning.dk ApS, Mikkelborg Park 2, DK-2970 Hgrsholm

www.csr-raadgivning.dk

Phone: +45 20103808
Mail: larskonggaard@live.com

Specialization
Lars is specialized in sustainability strategy, sustainability reporting and
assurance, UN 17 Global Goals and responsible supply chain management

Educations

UN Global Goals, Summer University, University of Copenhagen

University of Cambridge, The Prince of Wales’s Business and
Sustainability Programme, Sidney, AU

MBA, Master of Management Development, Copenhagen Business
School

IPMA Certified Project Director, Level B, International Project
Management Association

HD-0, Copenhagen Business School
Stud. Merc. Aud., Copenhagen Business School

HD-R, Copenhagen Business School
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Baggrund
Lars har i 25 ar arbejdet med radgivning indenfor forretningsstrategi, CSR og baeredygtighed.

Lars har veeret uafhangig seniorradgiver i CSR, baeredygtighed og forretningsstrategi hos CSR-radgivning.dk siden januar
2016. Tidligere har han veeret director hos KPMG Climate Change & Sustainability 2014-2016 og fgr det hos Deloitte
Sustainability i en tilsvarende stilling siden 2009.

Fgr det har Lars vaeret projekt- og strategichef i Deloitte, senior manager i Corporate Finance Midmarket i Deloitte,
grundlaegger og leder af Management Consulting Midmarket i Deloitte, regnskabschef i Skandinavisk Motor Co. og
revisor i Schgbel & Marholt.

Radgivningserfaring

* CSR-rapportering og revisorerklaeringer pa CSR-rapporter

* CSR- og baeredygtighedsstrategi, implementering og effektmalinger
* Anskaffelse og implementering af IT-systemer til CSR-data

* Ansvarlig leverandgrstyring

* |dentifikation og styring af CSR-risici og —muligheder

* Forretnings- og helhedsorienteret risikostyring

* Projektledelse og projektprogramledelse

* Forretningsstrategi og forandringsledelse

CSR-kunder i de seneste ar

Nordea, Grundfos, Carlsberg, @rsted, DSB, Lego, DNB/Den Norske Bank, MHI Vestas, Radiometer, Aarsleff, Royal
Unibrew, TORM, Danish Crown, Universal Robots, H. Lundbeck, Novozymes, Danisco, Femern, Falck, Sund & Bzlt,
Palsgaard, BKI foods, Tscherning, HedeDanmark, Kongskilde, DAB, Qubiqa, TP Aerospace, Bruun Rasmussen, AVK Holding,
Norlys, Skare Meat, Ferrosan Medical Devices, Solina, Vestforbranding, RGS Nordic, STOFF & STIL, Samsge Samsge,
Norva24, Green Building Council Denmark, Georg Jensen, Aalborg Kommune, Hjgrring Kommune, Erhvervsstyrelsen

CSR-radgivning.dk

CSR-radgivning.dk ApS, Mikkelborg Park 2, DK-2970 Hgrsholm

www.csr-raadgivning.dk

Telefon: +45 20103808
Mail: larskonggaard@live.com

Specialisering
Lars er specialiseret i CSR- og baeredygtighedsstrategi, CSR-rapportering
og erklaeringer, FNs 17 Verdensmal samt ansvarlig leverandgrstyring

Uddannelser
* UN Global Goals, Summer University, Kgbenhavns Universitet

* University of Cambridge, The Prince of Wales’s Business and
Sustainability Programme, Sidney, AU

* MBA, Master of Management Development, CBS

* |IPMA Certified Project Director, Level B, International Project
Management Association

* HD-O, CBS
e Stud. Merc. Aud., CBS
* HD-R, CBS




